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Business Strategy Check-Up

By Lynda Barreca, President, Leading Transitions Consulting

Recently a TV Doctor stated that identifying fatal
disease symptoms at early stage can save a life in 70%
—— of the cases and that the best method of disease

detection is a yearly check-up.

So what does this have to do with business? As
business leaders we can get so captured operating
our business we ignore symptoms that could signal serious issues ahead. These issues can be

every bit as devastating to the life of an organization as illness can be to your body.

We all know that to sustain and grow a business, it’s vital to keep in-tune with changes in the
market and uncover and resolve issues before they become threats to longer term success. Easy
to say... but how do you make it happen with everything else you have to do in running the

business?
My recommendation is to make it a habit to conduct an annual BUSINESS STRATEGY CHECK-UP.

This is a great way to review progress, address change, uncover opportunities, and resolve
issues before they reach crisis stage. One of my clients utilized their Strategy Check-Up to

develop a plan that won back business that was about to be lost.

A check-up does not have to be a complex process. My suggestion, put a half day aside to
prepare for the session, then schedule a least one full day to conduct an evaluation across each

part of the business. Break the evaluation up into half days if that is easier on your time.

The evaluation should ask hard open questions about how your team, customers, suppliers,
financials and other factors that influence growth, profits, marketshare and competitive
advantage. This will allow you to get a clearer picture of how the business is working and if

the right strategies are in place to take the business to where it needs to go.

Fresh ideas and new opportunities can suddenly appear on your radar and become a
motivating force that improves accountability to achieving your most important tasks. I find the
best decisions are made when the process includes the perspectives of several stakeholders. A
short “how are we doing meeting” with both internally and externally will make strategy

measurables more viable and keep you focused in the right direction.
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Every business is somewhat unique; however there are several common questions that will

support the effectiveness and timelines of a Business Strategy Check-Up. These include:
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Has the actions and goals outline in the strategic plan been achieved?

Have changes to the plan been made or new strategy implemented over last year that do not
align with the overall future goals of the business?

Is there a gap between the performance today — and what you planned it to be a year ago?

Is cashflow being managed? Is your margin and pricing strategy working?

Is there a marketshare change over the last year? (If you do not know...why is that)?

Are the priorities of the business clearly defined? Can each employee easily speak to how
their role fits into to achieving company goals?

Does the workforce have the right skills and supporting processes to achieve their tasks?
Does your marketing message clearly identify differentiation and compel your target
audience to buy from you versus the competition. Is the right message being communicated
by your employees to your customers?

Are managers skilled and accountable to supporting the achievement of their team? If not
what skills are needed.

Is the Sales Team performing to meet forecast? If not, is the reason lack of sales skills, lack
of an effective sales process, tools or other support required?

What about your customers? What has changed since the year before? Have you acquired
new customers? Lost good customers?

Do your current systems and processes provide the level of service value to make customers

prefer to buy from your versus your competition.

Keep your business healthy and growing. An annual business Strategy Check-up can help

uncover problems faster and keep your business moving forward on the right path

Lynda Barreca is an experienced leader, coach, facilitator and business expert. She has a

passion for sharing her wealth of expertise and insight with business owners and leaders; to

help them solve problems today and strategically plan for future success

To schedule a complimentary Business Consultation — Contact Lynda direct at Lynda@senga.ca

or call 604-909-3840
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